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The overview

The University

The Faculty

Out of the 1498 MDHS students, 1407 are doctorate level (includes PhD and 
other doctorate programs) and 91 are enrolled in Masters by Research programs.
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MDHS

• ~1600 HDR students

• ~1200 staff supervisors

• ~4000 honorary supervisors

• Diverse disciplines

• Geographically dispersed
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Australian Council of Learned Academies 
(ACOLA) Research Training Review

Final report delivered in March 2016

1. Supporting our research training candidates 

2. Providing financial support to research training candidates

3. Research training delivering benefits to the nation

4. Delivering transferable skills development through HDR training

5. Supporting industry-relevant research projects

6. Enabling industry placements in research training

7. Measuring and articulating the added value of HDR training

8. International benchmarking of HDR offerings

9. Assessment of both candidate and thesis

10.Evaluation of supervisor competency and performance

11.Under-represented groups in HDR training 5

http://acola.org.au/wp/PDF/SAF13/SAF13%20RTS%20report.pdf
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Overview of timely completions UoM
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University faculties – timely completions
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MDHS completions
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70% non-timely complete 1-120 days late

Cohort 2014 2015 2016 2017 2018

Timely Submission 51% 43% 50% 56% 63%

95% Confidence Interval Upper 57% 48% 56% 62% 69%

95% Confidence Interval Lower 45% 37% 45% 51% 58%

Not-timely Submission 18% 24% 21% 22% 16%

Still admitted 11% 19% 18% 11% 7%

LOA or lapse 17% 11% 9% 8% 10%

Withdrawn 4% 3% 2% 3% 4%

Submission 4.5yrs 65% 61% 66% 73% 75%

Potential completed 96% 97% 98% 97% 96%

9

05/04/2019



10

PhD timeline – 3 year degree

Expected course 
duration at 3 
years FTE

Enrolled candidature
Enrolled 

candidature
Late submission

Maximum course 
duration at 4 year 

FTE

Maximum time to 
submitted duration 
at 4 year FTE + 2 
calendar years

Progress 
review 
2nd year

Progress 
review

Progress 
review

Progress 
review

Critical role of RHD panel in assessing feasibility  early on.
Faculty training, school guidelines

Confirmation
Pre

Confirmation
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What about the student?

Focus on University and compliance!

Student wellbeing 

• Social isolation

• Financial isolation

• Academic isolation

Strategies

• Advisory Chair awareness (EQ>IQ)

• PhD programs

– Breadth

– Cohort experience

• Supervisor training

• Improved communication with UoM

– Newsletter

– Social media
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GR wellbeing survey 2018

13(Chi Baik, preliminary findings)
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Stressors in graduate research

14(Chi Baik, preliminary findings)

Psychological stress across facultiesCauses of stress
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What about the supervisor?

Increasing disengagement

• Honorary staff, off campus….

Supervisor training NOT compliance

Supervisor wellbeing

• Difficult student

• Isolation

Strategies

• Advisory Chair awareness (EQ>IQ)

• Supervisor teams

• Formal Education and Training (will include some compliance)

• Mentoring (Advisory Chair, other)

• Improve communication and dialogue

• Support for student and project (statistical etc) 15
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Solutions proposed by graduate researchers
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Supervisor TRAINING

Preconfirmation

Advisory Chair

PhD Programs
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What is an Advisory Chair?

NOT

• NOT a supervisor

• NOT part of supervisory team

• NOT a content expert

• NOT solely an administrator

• NOT an automaton
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What is an Advisory Chair?

IS

• Responsible for conduct of Advisory 
Committee

• Delegated authority from Head of 
Dept/School (seniority)

• High level oversight of candidates 
progress

• Mediator

• Mentor (to student and to Supervisor)

• Advisor (into best practice)
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PhD Programs

Internshipsti
m
e
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Panel

Emily Crisafulli

James Ziogas

Keely Bumstead O’Brien

Rob Hester
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Thank you

MDHS Leadership Conference 2019

Professor Alex Boussioutas MBBS PhD FRACP

Associate Dean Graduate Research
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