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Three Streams to the
Futures Project
Education

other than our
flagship/undergrad
courses

Optimizing existing courses
(Louise Keogh)

Increase international
Activity (Paul Noonan)

Create new Custom and
2 | Professional Development
courses (Colin Royse)

Very few new course proposals since 2017
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Optimizing
existing

content

(Over 100 award
courses)

C Portfolio view

Q»‘ Repurpose and repackage

B Adding marketing and sales to boost enrolments

Suspending / closing Money drain
\/ courses with low .
enrolments Capacity block

Currently - analysis stage

International

Main focus is on increasing international
student load for existing courses

Future focus is on exporting education
to other countries

e Existing courses
* Online
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To make money we must think like a business not like a bureaucracy
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|dentify
roadblocks and
find solutions
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Top

roadblocks

No WIFM

Itis all too hard

Traditional learning philosophy

Long lead time to release new courses

Potential for capacity block

Restrictive pedagogy, limiting scale and
reducing profitability

The

enemies A

of profit

Low enrolments

Capacity block

Unable to scale

High-touch online learning

9-5 teaching
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Avenues for increasing course delivery in MDHS

MSPACE Canvas (LE) Workshop Mobile Learning Unit
Workshop Online Poor scale Low-touch online
High-Touch online LE support Academic burnout High scale

Well resourced Academic time Expensive High profit

New courses are
seen as extra

What’S in load Use by

It fO rme Poor visibility of AcecemIcs
(W| F I\/| ) the money Reflecting in

promotion
metrics
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PROBLEM \
JANALYZE

SOLUTION: %

“The answer is money — now what is
your question”

We are evaluating what is possible to
change the distribution model to
incentivize teachers

?? Like Research Grant model
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> <
COURSE DEVELOPMENT

AND DELIVERY SERVICE ACADEMIC

+ Meet and greet + Assign content experts + Co-develop course map
+ Course proposal + Develop course + Co-develop business plan
+ Business plan content map + Arrange content experts

+ Approvals
- CPD

- Award

CONSTRUCTION

+ Project management  « Editing « Write content

+ Content expert + Publishing contentonline | * Approve content
management + Manage tutors

+ Logistics + Assist with CPD Accreditation

| t . . t t
DELIVERY AND SUPPORT
ONLINE FACE TO FACE + Answer academic support
« Enrol . Logistics + Deliver face to face content

« Deliver + Manage participants. + Review feedback
NN « Provide updates
- Updates to content

+ Review feedback
 Participant management
+ Provide technical support
« Triage academic support

 Initial Market analysis  + Lead generation and + Establish collaborations

« Constructmarketing  capture « Assistin the creation of
assets + Create Market Funnel marketing assets

+ Feed marketing + Collaboration/Societies
channels- eg social
media

+ Recieve leads + On-sell next or aligned + Approve discount strategies

- Digital follow up programs

« Personal followup ~ « Establish target

+ Measure sales success

MARKET FUNNEL TO CREATE SALES

MARKETING EFFORTS

MARKETING FUNNEL
ENROL g (LEVELS OF INTEREST) y) SALES
IN FREE LEVEL 1 ®
COURSE ENROL Y DIGITAL

Marketing
and sales

210

DIGITAL + PERSONAL

GENERATE LEVEL 2
LERDS COMMENCE |3

ON SELL CPD
PROGRAMS

000 '

ON SELL RELATED e e e l
OR

AWARD COURSES CPD1 CPD 2 CPD3 :

RELATED CPD PROGRAMME |

o

PERSONAL
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MASTER OF PUBLIC HEALTH

EXISTING COURSE STEP MODEL COURSE

MPH MASTER

ON CAMPUS CAPSTONE

RESEARCH

DIPLOMA |

DURATION QNLINE

capacity for ot | | ..

ONLINE

6 MONTHS
. . PAID CPD INTENSIVE
CREDIT ONLINE
‘ X | 5 I I I 200 PTS CREDIT CREDIT CREDIT
50PTS 150PTS 200PTS:
FREE

COURSE COURSE FEE COURSE FEE COURSE FEE COURSE FEE

COURSE FEE $500 $5000 $10 000 $15 000

courses 5850

5= e e e e e s e e AL s ]
FULL TIME/ FULLY ONLINE IN OWN TIME AND SPACE FACE TO FACE
PART TIME

$30 500

TOTAL FEE: $5500 $15 500

PROPORTION OF PEOPLE WHO PROGRESS
THROUGH EACH LEVEL

PAID CPD

DIPLOMA

+ REDUCE MMS COST

MD-BLENDED LEARNING > * SUBSCRIPTION - ALLUMNI

Repurpose Ml et R
and o [l vea s lf e

« LICENCE TO UNIVERSITIES
| ‘

SPECIALIST GRADUATE GRADUATE
CERTIFICATE CERTIFICATE DIPLOMA

. 1o 15
EDEEEEEE

FOCUSED CPD PROGRAMS

repackage
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Overarching problem

Motivating academics to produce content!
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