
Collaborate, 
Innovate, Nurture, 
Impact:
Developing Guiding 
Principles for Curriculum 
Redesign

Dr Samantha Byrne, Dr Clare McNally and the 
Melbourne Dental School Curriculum Redesign 
Working Group



Overview
• The Melbourne Dental School context

• Why develop guiding principles for curriculum redesign?

• The method

• The MDS guiding principles for curriculum redesign



The Melbourne Dental School

• Bachelor of Oral Health
• 3-year undergraduate degree
• ~40 students per year

• Doctor of Dental Surgery
• 4-year graduate entry 
• ~100 students per year

• Degrees accredited by the Australian 
Dental Council



The MDS Curriculum Review 
and Redesign

• Curriculum review initiated in late 2020

• Curriculum redesign initiated in 2022 (for 
implementation in 2024)



Moving from review to 
redesign



Curricular Change: How to Succeed

Bland et al., 2000



Curricular Change: How to Succeed



MDS Curriculum mission 
statement

The MDS curriculum will enable students to master the 

scientific principles of contemporary dental practice and 

support their development as reflective practitioners 

who will work collaboratively with the dental and wider 

health professions team to provide patient-centred care, 

to improve the health of individuals and the community.



Project aim

• To develop a set of guiding principles for 
the MDS curriculum redesign

• That through the creation process, staff 
will develop a sense of shared meaning 
and a unified purpose



MDS curriculum redesign 
working group

MDS Academic staff

• Sarah Chin

• Denise Bailey

• Katharine Dal Santo

• Rita Hardiman

• Bree Jones

• Mathew Lim

• Michael McCullough

• Roisin McGrath

• Sophie McKenna

MDS Professional staff
• Kaliopi Alvarez
• Cassie Kearns

MDS Casual staff
• Glenda Farmer
• Jodie Heap
• Aovana Timmerman

MDS Honorary staff
• Rowan Story

MDC CTI staff
• George Alexander

MDS Academic staff

• Clare McNally

• Michelle Mun

• Claire Mustchin

• Julie Owen

• Anu Polster

• Leanne Teoh

• Rebecca Wong

• Michael Wylie



Method Alignment 
with context

Crafting 
statements

Grouping by 
theme

Drafting 
principles

Editing draft 
principles

Guiding 
principles



Step 1: Aligning with the 
University, Faculty and School 



University:
Advancing Melbourne



Faculty:
Advancing Health 2030



School:





Examples from other 
dental schools



Examples from other 
dental schools



ACTIVITY
Using the cards provided as prompts, write 4 statements 

(but you can write more!) indicating the principles that will 

guide the MDS curriculum redesign.

COLLABORATE INNOVATE

NURTURE IMPACT

Try starting your statement with:

“The redesigned MDS curriculum will…”

Step 2: crafting statements





Step 3 and 4: grouping by 
theme and drafting the 
guiding principles



Step 5: editing the draft 
principles

• Reviewed by working group 
members in August 2022



Guiding principle 1: Collaborate

The MDS curriculum will foster collaboration between 

students, teachers, researchers, the dental profession, 

industry, and patients through intra-professional and 

interprofessional education, team-based care, and 

work integrated learning.



The MDS curriculum will support engaging learning 

experiences and authentic assessment with a focus on 

clinical application of knowledge. It will be adaptable 

to advances in both pedagogy and digital technologies 

and grounded in clinical humanities.

Guiding principle 2: Innovate



The MDS curriculum will nurture students as they 

develop their professional identity and move from 

novice to competence as graduating oral health 

practitioners. The development of self-reflection, 

curiosity, and critical thinking skills will be valued 

through authentic and meaningful assessment 

processes developed on a framework of feedback for 

learning.

Guiding principle 3: Nurture



The MDS curriculum will promote the positive 

wellbeing and mental health of staff and students. It 

will develop self-reflective practitioners who continue 

learning upon graduation. Graduates will practice 

evidence-based, person-centred, culturally safe care. 

They will demonstrate ethical leadership, advocate for 

others, practice sustainably and promote integration of 

dentistry into the wider health-care system, improving 

the health outcomes of individuals and the community.

Guiding principle 4: Impact



• We have developed a set of principles that 
will guide the MDS curriculum redesign

• Shared language

• Shared meaning and unified purpose

Conclusion


